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drOp newsletter - Summer edition 2023

The core ambition of drOp, a Horizon Europe project, is the development of an
integrated renovation methodology (IRM) aiming to transform social housing districts
into inclusive smart neighbourhoods.

Who are we?

The drOp partners consortium is rather small, counting ten partners from different
corners of Europe (Belgium, Estonia, Italy and Spain). The municipality of Ermua is
coordinating the project that will last for three years, from October 2022.

The skills in the team are well-balanced, combining social and digital know-how and
deep technical insights and that combines research, innovation and technology


https://mailchi.mp/cfea1420b995/drop-summer-newsletter-2023?e=af6d769a58

development organizations, public administrations, and social housing associations to
implement the integrated methodology proposed and to achieve cutting-edge results
driven by applicability to a real case.
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Before we start...
Dear reader,
Welcome to the first newsletter of the drOp project!

We want this channel to be your way to receive updates with our latest activities,
spotlights and news related to district renovations, social housing and social innovation.
Since the project’s kick-off in October 2022 our team has completed the analysis and
diagnosis of the demo case district (Santa Ana in Ermua, Spain) identifying the strengths
and opportunities of the neighbourhood. A comprehensive study of the city and the
district has been conducted covering the general local conditions, urban mobility and



accessibility, the energy consumption and needs or the economic ecosystem among other
relevant fields.

This information is taken as the basis for designing the steps of the co-creation process
that will involve the citizens and local actors with the objective of identifying jointly the
main areas for intervention and selecting and prioritising the key projects. We organized a
local first co-creation workshop with citizens and local stakeholders in May 2023.

In addition to this, we are conducting an analysis of social contexts and districts at EU
level aiming at understanding the different needs with the final objective of maximizing
the replication potential of the renovation methodology. For that we are deeply studying
the social housing stock size, typology of buildings, energy performance and energy
labels, regulations and strategies, obstacles, and challenges in different EU countries.
This report will be finished in autum.

In the framework of the peer learning activities a first study visit took place in Matera in
May 2023 where all the consortium members had the opportunity to learn about different
social and cultural initiatives carried out in the municipality and how they have
contributed to foster social engagement. In October we will visit Elva to see in place how
digital tools are used to promote citizen’s participation.

We are also very happy to have established contact with our sister projects ProLight and
Supershine and other initiatives such as agree or Affordable Housing Initiative . We have
already jointly participated in EUSEW 2023 and ISHF 2023 and we are really excited about
the possibilities of a very fruitful collaboration ahead of us!

If you want more information follow us on our social media channels and visit our website!

() Wishing you a very happy summetr,
Naia Merino, Coordinator of drOp project.

Meet the cities

Social innovation, economic development or new technologies are topics that are already
very interesting on their own. But what can come out if we mix them together? The
answer is a very interesting case of social housing district renovation!

The findings that will result from the project will be validated through a use case in one
affordable housing neighbourhood in Ermua (Spain). The Santa Ana neighbourhood is part


https://www.prolight-project.eu/
https://www.prolight-project.eu/

of a rather small industrial town that developed in 1960-1970 to accommodate the
growing numbers of workers in the area. Its style was influenced by the environment, as
Ermua is situated in a hilly area. Today, this configuration can be very restrictive for a
growing part of the neighbourhood's population: the elderly. This is why solutions need to
be found to create an age friendly environment.

What is neighbourhood regeneration?

The aim of neighbourhood regeneration is to redress the social and economic problems of
a given urban area by improving the physical and environmental aspects of the city as
well as the buildings. As part of the drOp project, this will be done through an integrated
approach, which looks for connections between different aspects: social, environmental,
economic, accessibility, energy efficiency, and local renewable generation housing...
(multi-sectoral approach).

This methodology will be built upon two drivers: social innovation and local economic
development. It will explore the potential of digitalisation and the cultural and creative

industries to foster this social innovation and push the local economic development.

Read more about the process here.


https://drop-project.eu/knowledge/neighbourhood-regeneration-in-a-nutshell/
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All drOp partners in Matera

drOp partners gathered for a second time since the start of the project, this time hosted
by the peer city of Matera. The first point on the agenda was the discussion of the
progress achieved during the first six months. As drOp's mission is to create an Integrated
Renovation Methodology, it is important to start with a thorough analysis of the existing
resources and needs of the beneficiaries, in this case - the residents.

Once the analysis is done, the strategic planning needs to begin. Two workshops were
organized to find ideas for this planning, which will be broadly based on three elements:

e co-creation process with the resident of Santa Ana

¢ insights from a Matera - former European Capital of Culture - on how cultural and
creative industries can contribute to local economic development

¢ advice from Elva - on how digital tools can encourage the engagement of citizens.

But the power of example can help inspire action more than any discussion. The partners
had the chance to visit and get a feeling of what it meant to live in the area once called
‘the shame of Italy’. But with determination and perseverance, Sassi of Matera were
transformed into UNESCO heritage.

Actors from the local cultural stage came and shared their experiences. Food for thought
was given through examples such as:



g8 converting spaces that had no architectural value into an accessible space for
citizens and artists - Movimento Libero project

A using opera as a #socialinnovation tool, by bringing together the youth and the
elderly, both having a story to tell - Community Opera

£ creating an ‘incubator of dreams and ideas’, which is what the Casa Netural team did
by allowing visitors to share and test their ideas with the community.

All these great ideas will influence the work of drOp as a project, which ultimately will
contribute to the creation of more affordable housing.
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Engaging ...
How would you like your neighbourhood to be?

Was one of the questions that was asked to the participants of the first co-creation
workshop with drOp’s members and local stakeholders and citizens. The consultation took
place in Lobiano, Ermua, on 4th of May 2023. More than 20 representatives of the
neighbours, local businesses and associations met with Tecnalia, University of Mondragon
and Ermua to get to know drOp project and give their views on their needs and
possibilities of the neighbourhood.

Based on a series of photographs showing different future scenarios for the district
(green, digitalized, social and cultural...), the participants discussed together how to get
there and what things could be done towards improving in those fields. First ideas came
out from a very fruitful discussion. This work will be further developed in upcoming
workshops that will result in the strategic plan for the district.


https://www.matera-basilicata2019.it/en/programme-2019/themes/utopias-and-dystopias/1809-movimento-libero.html
https://www.communityopera.it/
https://www.benetural.com/en_GB/
https://www.benetural.com/en_GB/
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Representatives reflect and project the Santa Ana neighborhood of the future

The University of Mondragon, Tecnalia research center and the municipality of Ermua
organized and coordinated a participatory workshop that brought together relevant and

varied local agents, municipal staff and technicians of the drOp project itself. This

workshop was held on Tuesday 4th July, at lzarra Centre in Ermua and brought together
about twenty-five interlocutors for three hours.

This workshop is part of the process of defining the strategic plan to project the
regeneration of the Santa Ana neighborhood. During the event, a brainstorming session

was held to reflect about the neighborhood and to gather the opinions of the groups on
their vision for the future. These projections included a general and sectorial vision of
different areas of work (social-cultural, economic, digital and physical/environmental), in
order to define possible future scenarios for the district. The participants discussed

resistance to change, population loss and aging, accessibility to buildings, parking, energy

rehabilitation, improvement of public space and its accessibility, proximity to services and
the city center, and solar power, among other issues.



drOp in the past months

drOp and the sister projects at the Tech Camp in Barcelona

drOp had the chance to take part in the Tech Camp event, organised as part of the
International Social Housing Festival 2023, in Barcelona this past June. The three sister
projects came on the stage to explain by concrete examples what AHI means.

Naia Merino, the coordinator of the drOp project and representative of the Ermua
Municipality was the first one to take the floor. The main goal of the project is to develop
an Integrated Renovation Methodology, that aims to transform social housing districts into
inclusive smart neighbourhoods. The work of the project will be organised on three main
levels: strategic, divided into the diagnosing and planning stages; design, which will focus
on prioritisation and project design; and intervention, where there will be an intervention
plan and assessment. To achieve this, citizens engagement will be an essential dimension.
Read more here.


https://drop-project.eu/news/demonstrating-the-renovation-wave-in-the-affordable-housing-sector/
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Contributor to the European Sustainable Energy Week 2023

drOp was able to share its position and goals as part of the EUSEW2023. The policy session
illustrated the aspects of an integrated renovation methodology embedded in the
Affordable Housing Initiative. Anna Athanasopoulou (Head of Unit, ‘Proximity, Social
Economy and Creative Industries’, at DG GROW) set up the scene for the integrated
approach of social innovation affordable and sustainable housing districts and Clara Mafé
(Housing Europe) presented some examples of Housing neighbourhoods of tomorrow may
look like.

The session moderated by Martin Willemart (DG GROW) focused on the co-creation
mechanisms deployed to foster inclusive citizen engagement highlighting the need of a
thorough analysis and diagnosis of district/neighbourhood strengths and opportunities
(AGREE project’s methodology presented by Olatz Nicolas, Tecnalia). Identification of key
areas of intervention through the commitment of engaged stakeholders and municipal
support will lead to develop strategic plans and identify the capacity building needs to
deploy the neighbourhood vision (drOp, Prolight and SUPERSHINE projects presented by
their coordinators Naia Merino from Ermua Municipality, Momir Tabakovic from FH
Technikum Wien and Riccardo Coletta from APRE).

In case you missed the event, the recording is available here.


https://www.youtube.com/watch?v=KRPrt08fHNI

JOIN EUSEW 2023
Social innovation: a driver for
integrated building renovation

across Europe
21 June | 14:30 - 16:00 CEST
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New European Bauhaus representative at the Sustainable Places 2023
conference

Sustainable Places is a conference that aims at attracting attention towards sustainability
targets and climate change objectives. These ambitions cannot be met without planning
to work on buildings and the built environment at the building, district and urban scale.
drOp was able to take part in order to showcase its goals on neighbourhood regeneration,
and how can that be achieved by adhering to the New European Bauhaus movement.

¢ How do you make sure that innovations are occupant-centered?
e How to increase citizens acceptance and engagement into the renovation of their
building and transformation of their city?
e How to accelerate market uptake of innovative renovation packages and approaches
through lighthouse projects and peer-learning?
.. were just a few questions that the projects participating in the sessions (NEBULA,
CHRONICLE, RINNO, FORTESIE, EHHUR) had to answer.

SUSTAINABLE
PLACES



https://worldgbc.org/article/nebula-project/
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2feur02.safelinks.protection.outlook.com%2f%3furl%3dhttps%253A%252F%252Fwww.chronicle-project.eu%252F%26data%3d05%257C01%257Csilvia.urra%2540tecnalia.com%257C1cb128cbd5cd46bdf3da08db62b3bc65%257Cb235b67cbf484671b1a1da444c1bef66%257C0%257C0%257C638212296852164203%257CUnknown%257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%257C3000%257C%257C%257C%26sdata%3dkBehhcnqT1O94soArLPjhDPB%252BZv0tQSVjfAbx93H8HY%253D%26reserved%3d0&umid=f6f6a906-b661-464b-b1aa-031eeb217ca5&auth=2a6d048d3413bed0a676554f970cd6a8a04ae096-282623a9bdc26c880cf10aec68411236ed1e397a
https://cordis.europa.eu/project/id/892071
https://cordis.europa.eu/project/id/101080029
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/999999999/project/101079948/program/43108390/details

Discover our materials

While drOp partners are continuously working towards achieving the established goals,
they also made sure that the project is visible and accessible to all. The drOp brochure
presents in a nutshell the concept and expected results of the project, which are the
organisations behind it, and how easily get in touch.

Have a look here!
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https://drop-project.eu/knowledge/knowledge-article/
https://twitter.com/drOp_HorizonEU
https://www.linkedin.com/company/drop-horizoneu/?viewAsMember=true
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