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The Integrated Methodology 
Renovation for Social Housing 
Neighbourhoods (IRM)  
aims to transform social housing districts 
into inclusive smart communities, supporting 
cities in neighbourhood regeneration.
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Design level
The design level prioritizes 
the identification of 
key areas and the 
implementation of actions 
for neighbourhood 
renovation, with a dedicated 
focus on fostering social 
progress. 

Intervention level 
The intervention level is 
dedicated to planning 
the execution of the 
projects identified 
at the strategic level, 
prioritized, and co-
designed during the 
design phase. It will also 
evaluate performance 
and assess the impact 
of such interventions.

LED
Strategic level
The strategic level 
establishes the 
overarching framework 
for revitalizing the 
neighbourhood, 
pinpointing key 
innovation domains to 
steer its transformation.

SI

The core objective of IRM 
is to reshape social housing districts, 
fostering inclusivity, integrating smart 
technology, promoting social innovation (SI), 
and stimulating local economic development 
(LED).

The drOp project examines  
planning, implementation, monitoring, 
and replication efforts, drawing insights 
from ongoing processes in the Santa Ana 
neighbourhood in Ermua (Spain), Elva 
(Estonia), and Matera (Italy).

Potential users
• ��Public sector entities:  

city and regional administrations 
• �Private sector professionals: urban planners, 

service providers, construction experts, companies, 
and ESCOs (Energy Service Companies) 

• �Social entities: neighbourhood associations, 
community representatives, and NGOs
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